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How does your workplace or university use surveys to improve the culture 
and/or environment? 

 
Does your workplace or university send employees or students surveys to evaluate the 
environment, your health-status, diversity, or other metrics related to organization 
success and employee/student wellness? 
 

When I attended a major research university, every year we received a survey to 
evaluate the student experience. I remember filling out this form with details about the 
harassment I faced, and the different problems with my workplace environment in hope that 
an administrator would take action to resolve the issues or provide students support. The 
year I left graduate school, I found out a friend of mine, another graduate student, was tasked 
with receiving and compiling the results of this survey. She said that the university did nothing 
with the results, and that she has personally read many horror-stories that students face in 
their programs.  
 
I was shocked. Why issue a survey if you will not act on the results?  
 

At a different workplace, my company at the time issued a survey similar to the one in 
graduate school to evaluate the work environment. The company reviewed these results in an 
all-hands meeting, and were transparent about the shortcomings of the company that were 
revealed by the survey. In addition, management explained how they were working to 
improve the survey results, and shaped policy to help with different issues.  
 

Different workplaces and schools have different approaches to understand the current 
climate, and act to improve it. 

 
The following exercise will help you uncover whether your organization is taking an 
active role in addressing work or school environment issues.  
 

1. Email or visit those in charge of issuing surveys related to these topics 
(workplace/educational environment, diversity and inclusion, employee/student 
health, etc.).  

2. Arrange a meeting to ask questions about how these surveys are disseminated 
and evaluated. You can ask the following questions or others: 

a. What percentage of people complete the survey? 
b. Who goes through survey results? 
c. How are survey results evaluated? 
d. How do survey results inform action-items related to issues that are 

uncovered? 
e. What are the limitations of the survey; what issues are not addressed? 
f. What prevents the organization from addressing all of the issues, or select 

issues? 
g. Who tracks survey results over time? Where is this information stored? 
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h. What incentives cause the organization to conduct these surveys? 
3. If you find that your organization does not conduct any kind of survey like this, ask 

human resources or a trusted manager, professor, or administrator why not.  
a. Can you and your colleagues/coworkers work together to advocate for this 

kind of survey to be implemented? 
 
Red Flags to Watch For: 

• No survey system is in place.  
• The results of the survey are not evaluated by a qualified person who can 

implement changes. 
• The results of the survey are not used to inform decision-making in the 

organization. 
• The people you speak with about the survey seem apathetic, dismissive, or 

defensive when you inquire about the survey.  
• The survey process is not transparent.  

 
Reflection: 

• What did you learn through this exercise? 
• Does knowing more about the survey process make you feel safer or less safe in 

your work or school environment? 
• How would you improve your organization’s survey process? 
• How can incentives to make actionable plans to address survey results be 

implemented? 
 
Remember that even if your organization does issue a survey, they likely do so to prevent 
lawsuits against them. Just because your organization surveys, does not necessarily 
mean that they care about the results. Surveys are one way organizations feign caring, 
and make it look like they are working “behind the scenes” to help you thrive in your 
environment.  
 

In the case that you uncover that your organization does have an effective survey 
program that leads to effective actions that improve the environment, The STEM Thrive 

Guides would love to know! Please fill out the questionnaire in the next section. 


